Responses to Discussions
Response for Nina Chalmers
Indeed, change upsets some people in an organization. This is because organizational change disrupts the normal way of doing things. This being the case, it is important to make sure that change does not cause issues with in the organization and that it instead achieves what is intended. Therefore, training and letting the employees and other stakeholders within the organization know what the change entails goes a long way in reducing the resistance to change. Therefore, organizations should endeavour to make changes become part of the implementors who are the employee. The change to organizational structure most of the time creates stress because of the reshuffling of the hierarchies of command. Some people lose while some gain but the success and the positivity with which the employers take the change depends on how the change leader handles the change. Therefore, change leaders also need to be careful not to break down already hurting employees during structural change and instead help them work better.
Response for  Lindsay Dodson
I agree with you about multiple independent units. Even though organizational change requires change to the entire organization, the success of the implementation of the change depends on how each department or unit of the bigger organizations handles the change. If an organization is structured in a way that it has independent units, it is easy for the organization to initiate and manage change. This is because supervisors of units can follow up with their teams and unit level and push them or monitor the change easier than if the whole organization is relying on direction from one top leader about the change being implemented in an organization. I also thing that organizations that have independent units will find it easier to initiate ad manage organizational change.
